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Project Overview

Improvements to include public transport
Expected completion by December 2013

A Perthoés population is growing

A Capacity reached for many transport networks

A Great Eastern Highway is a major route east>west and from the airport

A Section between Kooyong and Tonkin Highway deficient

A Beyond capacity with anaverage weekday traffic count approximately 51,600
vehicles

A Crash rate is almost twice the State average

A Part of i mproving t4Rkm ofirGd widemed fyomtfaurtP er t h o
six lanes

A

A

http://www.cityeastalliance.com.au/
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‘The Project Challenges

To o Do Do Do Do

Great Eastern Highway is a major traffic route
Existing infrastructure constraints

Traffic flow during construction

Local business trade

Land acquisitions

Property protection
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To Do Do Do Po

o

Heritage concerns

Environmental

Proximity to the Swan River

Noise and dust from the--cgnstruction

Different companies in the alliance all with
separate IT infrastructure

Large public impact
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Alliance Objectives and Values

Objectives/Values Solutions

Build collaborative relationships with industry and
project stakeholders

Develop and maintain an open, interdependent and
inclusive team with common goals and objectives

Internet applications suit the need to have
accessibility for both project members and the
public

Challenge past practices, seek innovations to lift our
performance bar

This is the first project to have an externally
accessible web based spatial viewer for GHD and
MRWA

Make timely decisions based on available facts,
information, risks and opportunities

Open, honest and two-way communications and
ensure everyone has the right information to do
their job

(http://www.cityeastalliance.com.au/about-the-project/, cited 2/9/2011)

Processes can be improved through the use of GIS
eg clearing permits

Most challenges have a spatial component or can
be solved through information sharing

Current information easily accessible anywhere
with internet
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GREAT EASTERN HIGHWAY UPGRADE

n Wi avariety of geographical constraints and large number of directly

affected land owners, the Great Eastern Highway upgrade is an extremely
challenging project. The Alliance identified the major stakeholder concerns,
including access, traffic and service relocation and is working with
stakehol ders to address and mitigate

(http://www.cityeastalliance.com.au/about-the-project/, cited 2/9/2011)

Screams for centralised, web based GIS
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